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6.1.1. The effective leadership is visible in various institutional practices such as
Decentralization and participative management:

The decision making is a collaborative process, which includes discussions and consultation

with all stake holders. The system of decentralized and participative management ensures

innovation in academic and other activities and efficient utilization of human resources of the

institution.
Case Study: Appointment of Coordinator for Internal Assessment Examinations:

The post of Coordinator for 1A exams was created by the institution to enhance the efficiency
and transparency in conducting IA tests and manage the evaluation of these tests and

assignments.

The Coordinator for 1A examinations is the overall In-charge of conducting the tests,
announcing the result and uploading the same on University Portal. He heads the Internal
Examinations Committee consisting of 2 - 3 faculty members. The Coordinator has the

following responsibilities.

(i) Preparation of time table of A tests,

(i) Issuing notification to the faculty members to set question papers for IA tests,
(iii) Collection and printing of question papers,

(iv) Allocation of invigilation duties to the staff,

(v) Smooth conduct of examinations and announcement of results,

(vi) Redressing of any grievance related to 1A tests raised by the students/faculty &
(vii) Submission of 1A marks to the affiliating university.

Outcome:
The following changes in the management of Internal Assessment are observed:

The IA tests are conducted in a systematic and smooth manner,
d and the result is declared within stipulated period,

i.
ii.  IA test papers are evaluate

ii. 1A marks are submitted online to the affiliating University within stipulated period &
iv.  Grievances related to IA tests raised by the students/faculty are resolved immediately.
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VISION, MIS

Vision:

SION AND OBJECTIVES OF INSTITUTION

Empowering the rural Youth for facin

g the Challenges of the World.
MISSION:

Creating facilities to inculcate global skills and value systems

among the rural students by
providing computer literacy,

COmmunication skills and holistic approach with excellence leading

towards national development, The lop management of the BLDE Association is committed to

provide quality of education. It is in favour of holistic development of students and extends all

support to academic progress. The parent Association acts as an academic leader and frames

strategies for academic growth. The management gives full support for organizing Guest

Lectures, Conferences / Seminars/ Workshops. The leadership of the institution involves in

preparation and implementation of policy statements and action plans for fulfilment of
vision and mission.

its stated

OBJECTIVES:
The college was established in 1969 by BLDE Association at Bijapur. It was shifted to

Tikota in 2001 with main objective of serving the downtrodden and disadvantaged rural
community. It is a private college with grant-in-aid by the government. The college is governed
by BLDE Association Vijayapur, which is headed by Shri M.B. Patil, Honorable Minister,
Government of Karnataka. The parent Association plans and executes the developmental
activities of the college. Shri G. K. Patil, Ex-MLC (Teacher Constituency) is the General
Secretary and Treasurer of the Association.

v To provide quality education to the rural youth,

v" To empower the downtrodden and disadvantage rural communities through higher

Education.

v" To enhance the employability of rural youth through skill based courses.

A

PRINCIPAL,

GE
EW ARTS COLLE
?iKOTA. Dist Vijavapul



Criterion V| Governance, Leadership and Management
The system of decentralization

; and participative management i bicitaciee oo

; in the oreanizati g ) s : ¢ anagement i our mstitution is
equcf" int ” bmuz.at.lonul structure of institution which includes governing body and othe
decision-making committees that are m ) “f

> onitoring the services rules, procedure, recrui

. . : - : 8 . recruitment,
pmmononal policies as well as grievances redressal mechanism ’

Governing body

B.L.D.E Association is a pioneer educational institution which constitutes the apex body.
The Sole Trustee,

Chairman and § .
enhancement of th Managemeht Committee Members frame the policies for the

: e quality of education in the institution and works in the interest and welfare of
its employees as well,

Service Rules

All government service rules and regulations are followed and implemented by the institution.
Promotions, increments, protection of seniorit

y are maintained as per the rules and regulations of
State Government and UGC.

Recruitment

The permanent full-time recruitments are made as per the procedure of State Government
recruitment policy and UGC guidelines for teaching faculty.

Promotional Policies

Promotions to the employees are given as per the rules and regulations of State Government and
UGC guidelines.

Grievances and Redressal mechanism.

Any grievances of staff members are settled by both Principal &amp; Management. Faculty are

also included in the major decision-making bodies of the institution to provide the preference for
them.

Decision making process of the Institution

0O The Principal constitutes various committees at the beginning of the academic year.
0 The IQAC co-ordinates the functioning of committees.

0 Each department has a Head and other members.

[J The proposals are generated and after careful consideration by IQAC the decisions are
implemented. e . G s ;
0 The Principal looks after the administrative wing and consults the administration of
BLDE Association for finance and other strategic matters.
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Weakness

Limited ﬂexibility and Opporty

nities in the Curriculum desi

¢ 4 A
Limited focys on Research actj gn and development

Vities
Placement of Students ang pro

| gression to Higher Education is not satisfactory.
There is a lack of local indys

tries for gy orti ilizati
employment generation Pporting resource mobilization and

All classrooms are not ICT enabled

Opportunities

Scope for introducing various Diploma, PG Diploma, Vocational Certificate/Add-on
courses to meet loca] demand

To provide facilities for MOOCs
Scope for promoting rural arts and crafts,
Scope for extending ICT facility to all classrooms.

Complete automation of library

Implementing e-governance in all academic and administrative processes.

Cultivation of Research Culture

Improving teacher quality by making them pursue Ph.D, PDF, attend_ .
Orientation/Refresher Courses and undertake more research and publications

Challenges

Declining demand for traditional degree courses in Arts due to low employability.

Opening of Government Colleges, where completely free education is given, in nearby
penin,

' S. o
e demic background of students since they come from the feeding colleges
Poor academic ages.
located in remote and very backward villag | |

refer to study in vernacular language due to wluch their

M of th'e’ Sm.dents paratively low. This is the main reason why the Private
employa}blllt}’ o foé?fnt to conduct Recruitment Drives in our campus. |
companies are FeH ty is very near (just 18 kms), the young students of this area
y is

Since the Vij?YatPU:tEll y in big city where all amenities are available.
naturally prefer to

service for the students coming from remote area
Inadequate transport
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ROLE OF ALL CELLS & DEPARTMENTS -

The roll of Cells and departments are as follo
s ws;

Gender sensitive:
¥ R ) The dCPal‘tmcnls of Languages, HiSlOI')'._ POlilical SCiCI’lL’C,
Human Rights . .

ghts, Sociology and Economics have continuously and widely

accommodated the issues of gender sensitivity

Environmental s i il .
ustainability: The mandatory paper on environmental studies
‘Human Ri : .
ghts and Environmental Studies’. ‘Environmental Geography
iculum . 3
curriculum creates awareness among the students about various critical

environmental issues.

Human values: All the Languages, Social Sciences, Human Rights and
Environmental Studies and Indian Constitution inculcate human rights, values
and critical competencies and sow the duties and responsibilities of sensible

citizens of nation.

Professional ethics: The paper on Business Law, Economics, Consumer

Behavior and Auditing expose the students to professional ethics.

nrichment through various co-curricular activities

Along with the above-mentioned curriculum, the institution has various

cells/committees comprising of students and teachers like Anti Sexual

Harassment Cell, Anti Ragging Cell, Women Empowerment Cell, N.S.S, Scouts

and Guides, RR.C an

SC/ST Cell to materialize various

d Cultural Committee, Grievance Redressal Cell and

cross-cutting issues.

Promotion of Gender Equality and Social Justice:

To strengthen the ideology of gender equality and social equality among student
community, the Women Empowerment Cell and Anti Sexual Harassment Cell



iodically organizeg
perlodl r[}jh g ' . Lega] awarencss prugrammeg“ SpUCial talks and Guest
€s. € nstitution i
[ectur " ‘ Sincerely ¢ndeavors in Sensitizing the students in the
. 22 ‘\ ) 1 * ~ o . . " g .
concerning issues of gender d:bcnmmatmn and gender based violence
promotion of Environmengy) Responsibiity

The college promotes envlronmental responsibility through the NSS committee.
various activities [ike Cleanliness ¢

rive, tree-plantation, Swatch Bharat,
Awareness Jatha, Special camp in aq

opted

villages are carried out by this
committee to heighten environmenta] awarene

ss and sensitivity among students
and faculty.

Promotion of Humap Values
Through the celebration of National days,

birth-anniversary of eminent

personalities the students ang faculty are incorporated with moral, ethical and

human values to live consciously dignified life.

LTI
New Art’s College, Tikota
Dist.Vijayapur
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NEP IMPLEMENTATION

Ref No:

1.GO No. ED 260 UNE 2019 (Part-1). Bengaluru dated 07 08 2021, issued by the Under
Secretary, Dept. of Higher Education, Govt. of Kamataka

2 Notification No: RCU/BelagaviOK /20232472831 issued by the Registrar (Admin. ), RCL
Belagavi dated 20 September 2023

As per above reference and direction of Rani Channamma University Belagavi, our
College implemented NEP for the academic year 2023-24

RINCIPAL,
N‘:M ats Colleae.
mom Dt U“J:‘w
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11 APR 202
Proceedings of NEP-2020 Task Force Committee meeting

Date: 07-04-2022 Time:11:30AM

Venue: Syndicate Hall, Rani Channammma University, Belagavi.

y welcomed all the committee members to the meeting.
essed that Rani Channamma University is one among

0 for UG programs in the country. He also said that
evel syllabus committees.

Registrar, RCU, Belagavi cordiall
Hon'ble Vice-Chancellor proudly expr
few universities to implement NEP-202
including himself many other professors are members of State L

Agenda 1. NEP-2020: Awareness program for the University affiliated colleges/teachers

taken by the University to implement

National Education Policy (NEP)-2020 for university-affiliated UG colleges. He mentioned that,

as per the guidance of the Karnataka State Higher Education Council (KSHEC) Bengaluru, the
eness about the NEP-2020.

University has taken the following actions to create awar
University level “NEP 2020 implementation committee” was constituted

implementation of the new policy. Also. district-wise committees comprising university
faculties are formed to organize various activities regarding NEP implementation in all
the affiliated colleges. Later on. as per KSHEC guidelines. the NEP-2020 implementation
Task Force Committee i formed.

b. Eight online workshops have been 0Org
various colleges by the implementation com

Development Council (CDCQ).
posters and documentaries a

University website
d. Subject-wise workshops have been organized for drafti
workshops were organized for teachers to train teachers on the new syllabus folr'med.
Three mega awareness programs were organized in Belagavi. Bagalkot and Vijayapura

i j i. Hon'ble Chief
iti reate awareness among faculty members. Sri Basavaraj Bommal. bl
it f Karnataka. Dr. C. N. Ashwath Narayan. Hon'ble Minister for

Minister. Government O
|

The Registrar explained in detail the steps

for the

a.

anized for Principals and IQAC coordinators of
mittee in association with the College

bout NEP are made available for stakeholders on the

ng the new syllabus. AlsO.



Dept. of Hi
' igher Edu
: cation, Kar
aw « Ran i
areness program at Bt‘h‘lgavi wataka, and other government delegates graced the

f. Awareness i
: s is also creat
- ed :
radio progran through various modes of media lik i
s and documentaries i it 2R i AL EREV A0

in re
sponse to the activities carri

. i e 4
NEP-2020 implementation, Dr Cheta d out by the university to create awareness about the

appreciated the initiatives. He sy n Singai. a member, of the task force committee
ggested making videos on various themes of NEP for bqr.‘;

faculties and students
and also re
Plan (IDP) as per UGC guidelines.comm‘mded ol nanl S

Agenda 2. Preparation of Syllabus for UG and PG program
5

Registrar briefed
syllabus for the 1 and 2:::? as per the model provided by Higher Education Council. the
30% change in the syllabu m:‘:ter; of all academic programs was prepared by incorporating a
spproved by the Acadeni S.C € b‘rOUShT to the notice of all the members that the syllabi are
e e arilisned tl; tc>ti.t1‘.nc1l and are currently implemented in all the affiliated colleges.
Ay at the syllabi for subsequent i
guidelines o the Highier Ediscation Catidl quent years will be prepared as per the

Agenda 3. Draft i '
NEP-2020 regulations of UG/PG programs governing multidisciplinary courses under

The registrar informed the committee members that the Rani Channamma University’s
draft regulations governing the CBCS with Multiple Entry and Exit options in the
multidisciplinary UG and PG programs are prepared. Prof. Pramod Gai, Former Vice-
Chancellor, KUD. Dharwad, committee member opined to take Academic Council and

Governor approval for the draft regulations.

Agenda 4. Open electives offered by different Boards of Studies

ves offered by different Boards of Studies (BoS) was presented
chin Sabnis raised a query regarding the open electives offered.
lied that the syllabus for open electives is prepared by the
udent has to choose the open elective outside of their main

The list of open electi
before the committee. Sri. Sa
Hon'ble Vice-Chancellor rep

respective department BoS and a st

course of study.

Agenda 5. Digital Fluency and AECC subjects offered

about various workshops organized for
Course. He emphasized that all three
from NASSCOM Bengaluru.

uisition for redistribution of AECC and
distribution for faculties. Hon'ble Vice-

Nodal Officer, briefed
the Digital Fluency
ng resource persons
he committee a req
he workload

- Prof. Shivanand Gornale,
faculty of affiliated colleges ©On
workshops were conducted involvi
Further, he placed before t

SEC subjects as there is non-uniformity int
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Chance“orcopmed that as the structure oof 1
Education Council permi the
svon for red;
. Pt””"" Ut Wf w
from the Karnataka State Higher Educatic WHon of the AFCC and SEC wbjects can be wonught
mn 4

NEP. 20,

i { ¥ " a

2020 curriculum it recerged fram the Pigher
’

Agenda 6. Mol with NASSCO
M:
other related courses Ministry of Electronics and T regarding Digital Fluency and

Prof. Shivanand :
an MoU with NASSCO;,OE;:Q} ’nfof committee members that the Universty has :;;-'cr,*
" . istry of Electroni ; ; K tor undertakin
skill development training in emerging 1echnor;::;i::d ke Tk S ==

Agenda 7. Regardin i
°g g the preparation of the syllabus for the 3% and 4™ Semesters LG Programs
Registrar ci
. egistrar .leed that the syllabus for the 3 and 4" Semesters UG Programs has to be
received from Higher Education Council.

Mr Jayant Humbarwadi Proprietor. Ashok lron Works. Belagavi. suggested
has to be an assessment of NEP-2020 implemented students by industry persons. In this regard.
the committee opined that 2 University-Industry Interface Cell has to be established at the
University. Also, he suggested that the university should give a provision for faculty to undergo
internships so that they get to learn about current advancements in their respective flelds.

The meeting was concluded by proposing a vote of thanks by Prof. shivanand Gornale.

Director. IQAC. Rani Channamma University. Belagavi.

that there

4,
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ATTENDANCE OF IMPLEM

COMMIT IEE MEETING
| . ETING
Venue : Syndicate Hall, R.C.U., Belgavi .

NTATION OF NEP-2020 TASK FORCE

Date ; 07-04-2022

Time : 1130 AM.

1

SI. No. e
1 Name & Designation p——— S_ign.:uure
Prof. M. Ramachandr )
i a Gowda L § . z v
Hon_ ble Vice-Chancellor A ;\‘\_ fu." y &
- Rani Channamma University, Belagavi _ 1"
Dr. Veeranagouda B. Patil 1k fef . #-5 Chowdrika | |
Regfstrar (Evaluation 1 h il - |
Rani Channamma University, Belagavi | B |
3 Prof. V.M. Ga}’ak\vad "_:' N
Prof_essor and Dean Faculty of Arts :?r—-ﬂ |
Rani Channamma University, Belagavi i ]
4 Prof. H. Y. Kamble & "
Professor and Dean Faculty of Commerce > 3 .
Rani Channamma University, Belagavi R
5 Prof. V. S. Shigehalli ro
Professor and Dean Faculty of Science and Tech s — -
Rani Channamma University, Belagavi i 2 ]
6 Prof. M. C. Yerriswamy ol iAo
3 . /1
Professor and Dean Faculty of Education A% (o |
Rani Chanpamma Uni\«j.:rsi . Belagavi : I
7 Prof. S. M. Gangadharaiah ‘ @9 ’Lﬁé |
Director, College Development Council N |
Rani Channamma University, Belagavi __;f__,__________,]
8 Prof. Shivanand Gomale @J |
Director, IQAC o . ' |
Rani Channamma University. Belagavl s —
—5 [ Prof. R. N. Mangoll cell N |
Director, Career Guid:ance.& Plac;er:lil;l | k™ -
Rani Channamma_gnilﬁgﬂ‘,“y"[}—‘:’éﬁ'f#ﬂfﬁf”ﬁw |
10 prof. Subhashcrl\;i. S. i 1 o B :
Former Vice- a'.]cc s § a University. !
Vijayanagara Sri Knbhnadwara)’ _J - .‘.
. /_’___——/"T -
Bellari. __——



Prof. Pramod Gap—————
Former Vicc-(‘hancellor

W NANA
Karnatak University, Dharwad \ /} %; '.
Dr. Chetan Singai - . WA

Deputy Director,

Ramaiah Publjc Policy Ccntcr (RPPC), B'lore and
Associate Professor

13

Ramaiah University of Applied Scicnees. ' lore

Amvo Gl ot

Mr. Jayant Humbarwadi
Owner, Ashok Iron Works, Belgavi

14

Sri. Sachin Sabnis
President, Laghu Udyoga Bharati

Karnataka, 1622, Sai Sarvodaya Marg, Hindwadi-
590011

15

Prof. D.N. Patil
Finance Officer
Rani Channamma University, Belagavi

16

Prof. Basavaraj Padmashali
Registrar

Rani Channamma University, Belagavi
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g Date:21/07/2025
Internal Quality Assurance Cell
Plan of Action for Academic Year 2025-26
SL No. Activities / Events Date / Duration

1 Swachh Bharat Abhiyan 14/8/2025

2 Orientation for First year students 19/8/2025

3 Special Lecture on Indian Literature 21/8/2025

-4 Career Guidance Programme 26/8/2025

[ Inauguration of Sports and Cultural Activities EFEeS
2% week of

September 2025




0 NSS Special Camp ™ week of
1 September 2025
10| Blood Donation Camy 3™ week of
e September 2025
11 | Alumni Meet 3 week of October
2025
nd (ctober
12 AwamesstmmeonCybefSearhy Qe
2025
% One Week Coaching for Competitive 3" week of October
Examinations 2025
i One Day Workshop on Attainment of PO, CO 3% week of
and PCOs for Teaching Staff November 2025
> One Day Workshop on Skill Enhancement for 1" week of
" | Non-Teaching Staff December 2025
One Day National Level Workshop on New 1" week of January
16 ekt s




2" week of

22 Faculty and student exchange programme
| Febuary 2026
23 | One Day Workshop on Research Methodology 3rd week of
Febuary 2026
""-_-‘-.———_ .
% One Day National Level Webinar by the 1" week of March
Language Forum 2026
: 1" week of April
25 | NSS Special Camp
2026
e Annual Prize Distribution and Closing 4" week of April
Ceremony of Sports and Cultural Activities 2026
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SHORT TERM & LONG TERM PERSPECTIVE PLANS

For the academip year 2025-26 planned to develop for Teaching and
Non-Teaching Staff.

The Institution has developed quality assurance mechanism through IQAC.

The IQAC has formally stated the following quality policies:

. [nnovative teaching,

e Aiming at continual improvement in all curricular, co-curricular and
extracurricular activities,

. Assigning live pI‘O_]CCtS to students,

. To develop communication skills among the students

The IQAC holds meetmg from time to time and mltlates evaluates and over

views quality measures in the college

The IQAC suggests to hold workshops/ seminars/ conferences/ special lectures

and also analyses the students feedback and results, :

The IQAC also 1dentlf' es best practices and implements them like; use of multi-
achers for training Programmes, encouraging the staff to

media tools, deputmg te
pursue M Phil/Ph.D-and to pubhsh articles elc.

. ,Automatlon of llBrary*and"bﬁiﬁe




